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Indiana Crisis Assistance Response Team
Working With Your Staff

Before, During and after a Crisis Event

Most parents, schools or communities are not acutely aware of the impact that a significant loss, (regardless of the type of loss), a traumatic event, crisis situation, or even the rumor of an event can have on a child, a group of children, the classroom, school and the overall learning environment.  For each child impacted, there are additional children and adults impacted by that child’s reaction.  Most parents, schools and staff members are also not acutely aware that by taking a short time period for a planed intervention at the beginning, the impact on the academic setting and academic and social development of a child can be greatly limited.  Working with the staff before, during, and/or after an occurrence can help them to understand all of the dynamics involved.  It can also greatly assist in providing a well-coordinated, effective and efficient response.  The various activities that might be used in a particular response will not prolong the event but will actually limit the time a child, classroom or community may devote to the occurrence and they can help contain the over all impact of the event.
The following are some considerations in working with a school staff:
Staff Debriefing:  Set aside time to debrief the staff.  This should probably occur the first day and certainly within the first three days.  Depending on the event, a debriefing for the staff may need to be offered each day.  Teachers should be asked about their reactions to the events of the day.  Follow-up or aftercare debriefings may also be needed for the staff or members of the staff. Encourage input for improvement of a responded.  The same elements used with the debriefing for students should be used with staff.  The debriefing should be able to be accomplished in 30 – 45 minutes.  Staff members who have been heavily involved in the response, may also need to be debriefed separately in addition to taking part in the total staff debriefing.
In-service Staff:  In-service your school staff at the beginning of each school year on the school safety plan and what the school crisis plan is.  Explain the services that can be available and that it does not take a major event for some of these services to be valuable to a classroom, group of children or an individual child.  Explain to the staff their role in making classroom announcements and holding classroom discussions.  Let them know who is available to help them if they are not comfortable with that role.  Make sure they understand the need to do the type of activities that go with a well though out crisis response.
Staff Handouts:  It will be helpful to have developed handouts for staff and parents ahead of time.  Basic information can be included on these handouts and then quickly adapted to the uniqueness of any situation.  Beneficial handouts include, but are not limited to:

1. Immediate and Delayed Responses to loss, death and trauma

2. Suicide Ideation Warning Signs and Procedures for Responding to Suicide Ideation

3. Identifying High Risk Students

4. Academic Behavioral Emotional and Social Reactions and how these can impact the educational environment and direct possible modifications

5. Tips for making classroom announcements

6. Tips for holding classroom discussions

7. Tips helping to monitor student reactions and staff reactions 

8. Tips for taking with students

9. Suggestions and Information for Parents

Additional suggestions for working with staff:

1. When a letter is sent home to parents outlining what has occurred and what the school’s response has been, make sure that all staff members, professional and non professional, receive a copy of that letter.  Give copies of the letter even if the event did not impact their classroom or grade level.

2. Hold informational meetings with staff before and after school, and or provide them written updates in their mailboxes.  This information is helpful in their response and to assist with rumor control.

3. In certain situations, remind teachers why giving a test or beginning new content material may not be appropriate.

4. Advise staff of responses they may want to use if approached by the media.

5. Remind staff that a reaction by a student or staff member may occur a week, 1-2 months or even a year after the event has occurred.  Alert staff to anniversary dates and holidays.  Remind staff that a child or adult can have a significant reaction even if they were not directly involved in the occurrence or knew individuals who were.

6. Remind staff of the importance of keeping routines and near normal expectations as well as the recognition and non-judgmental acceptance of the reactions of both students and staff.

7. Remind staff of the importance of recognizing the event or loss and holding classroom discussions.  Students are going to be talking and thinking about what happened regardless.  It is easier to address it in a controlled setting.  These sessions are important to obtain information, reduce rumors, and monitor student reactions.

8. Inform staff when documentation is needed and helpful.

9. Provide a safe room for students and a safe room for staff during the response to an event.

10. Always be aware of the issue of confidentiality, the limits of confidentiality, and the importance of documentation.

11. Validate that adults and community members are just as entitled to grief reactions to loss, as are children.

12. Let staff know that you are available to provide consultation to them, their class or parents.

13. Remind staff that loss can be a significant source of anger and that the loss may be one that the school or teacher is not initially aware of.

14. Be prepared to offer classroom activities ideas for all grade levels.
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